
 

3. Process Animation

What is Process Animation?

Process animation breaks down the presentation barrier encountered in studying process flow
with static images. It analyzes process flows and converts process design into an animation,
which can be viewed in motion by the audience. With this, process animation helps to lower the
risk in business process improvement, improve the chance of getting the processes right at the
first attempt and brings better decision-making in re-engineering and resource planning.

Preview this Tutorial on YouTube

The video highlights the steps and primary concepts of this tutorial. By watching the video, you
should be able to complete this tutorial much easier.

https://www.youtube.com/watch?time_continue=1&v=Xa-TFaLzpBE
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