Change and Configuration Management Plan

Change and Configuration Management Plan is one of the project management document you
can create with our project management lifecycle software.

Change Management is an important part of project management. Changes must be vetted and
managed to ensure that they are within the project scope and are communicated to all
stakeholders. This activity involves the identification of project components that are governed by
the change control process, and the documentation of change process.

This article shows you how to develop a Change and Configuration Management Plan.

Activity 1. Perform Change & Configuration Management Planning

Provide detailed description on the various aspects of the change and control management
planning, which include the change request and validation process, the responsibilities of
project team, etc.
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The selection of change management control items is based on a discussion and confirmation with the Change Control Board.
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