How to use the TOGAF ADM Guide-through?

TOGAF ADM Guide-through is an enterprise-level software tool that assists you in the execution
of TOGAF ADM activities and the creation of ADM deliverables. In this article, you will learn how
to get started with TOGAF ADM Guide-through and how to operate with this tool.

Creating a new TOGAF ADM project

As a good practice, it is recommended that you create a new project specialized for working
with TOGAF ADM Guide-through. To create a new project, select Project > New from the main
menu.

After that, select ITSM > TOGAF ADM from the application toolbar to create a new TOGAF
ADM cycle. You should then see the screen below.

TOGAF Architecture Development Method (ADM)

Preliminary Phase Phase Description

Preliminary Define and establish the Organizational Model for Enterprise Architecture.

o opt ¥ = A Establish the scope, constraints and expectations for an Enterprise Architecture project.
wet L~ A Architecture
- Vision .
> A B Develop the Baseline (i.e. As-is) and Target (i.e. To-be) Business Architecture, and perform gap analysis.
H. Architecture Change E Q Cc Develop the Baseline (i.e. As-is) and Target (i.e. To-be) Data and Application Architecture, and perform gap analysis.
Management B. Business Architecture
\ D Develop the Baseline (i.e. As-is) and Target (i.e. To-be) Technology Architecture, and perform gap analysis.
E Identify major implementation projects as work packages and group them into Transition Architectures.
Requirements F Complete the Implementation and Migration Plan.
Management
G. bmpler IR C. Information Systems G Prepare and issue Architecture Contracts. Ensure that the implementation projects conforms to the architecture.
Governance Architectures
H Provide continual monitoring.
Getting the enterprise Committed and Involved. Getting the architecture Work
Getting the architecture Right Getting the architecture Running
F.Migration " D.Technology
Planning : i Architecture

u % Q Double click on a phase on the left hand side to start working on it.
E. Opportunities and
Solutions

Note that one project file can create at most one TOGAF ADM cycle. If you want to create
another TOGAF ADM cycle, do it in another project, or in a new project.

Navigating through ADM phases

You navigate through ADM phases one by one to browse for and perform its activities. To open
an ADM phase, double click on it.

o

Preliminary Phase

This opens a process diagram that contains the activities required under this phase. The figure
below shows the content of the Preliminary phase.
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The process diagram contains two major components:

e Flow of activities: Each of the TOGAF ADM phases require you to perform some
activities to create some deliverables. In the process diagram, the activities required to
be performed are presented as a series of connected activity shapes. The arrow
connectors represent the flow. It is important to follow the flow in performing the
activities in order to properly complete the phase.

» Deliverables (lanes): The deliverables to be created under the phase are presented as
horizontal lanes. Each deliverable (lane) contains the activities required to be completed
in order to produce that deliverable. Take the Preliminary phase as example, the
deliverable Organizational Model for Enterprise can be produced by completing the 6
activities (From Scope the Enterprise Organizations Impacted until Confirm Governance
and Support Frameworks).

Performing an activity

An activity in an ADM phase is a critical step of that phase. Completing all the activities in a
phase signifies the completion of that phase.

Each ADM activity requires you to perform certain actions, which are typically to draw a diagram
or to fill in a form. Doing so creates the data required in forming a deliverable available in that
phase.

To perform an activity:
1. Double click on an activity to open it.
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Scope the Enterprise
Onrganizations Impacted

You will see a screen that looks like the one below.
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Preliminary Phase Scope the Enterprise Organizations Impacted |£. =) E’I
= Overview h
Steps:

1. Identify impacted organization units
2. Describe the impact on each unit

& Instruction -
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Each activity is finished by completing the steps within, which are listed under the
Overview section. The figure about shows an activity that contains two steps.

2. In order to help you successfully perform the actions required, we provide you with
instructions and examples for all the steps. It is recommended to read through them
before you perform any action. Expand the Instruction section to read it.

= Overview -
[ Instruction -
Ll
MNow you are performing the first step of the Preliminary phase. We know that an organization is going to establish an enterprise architecture for anticipating
business transformation. So, which company units are going to be impacted by the architectural changes? To what extent they will be impacted?
n this step, you are going to identify the following:
@ Core impacted units: The most affected and achieve the most value from the work.
@ Soft impacted units: Change may affect their capability and work with core units but are otherwise not directly affected.
& Extended impacted units: Outside of the scoped enterprise and will be affected in their own enterprise architecture.
# Impacted communities: Will be affected and are in groups of communities.
W
O, Vview Sample -
3. Similarly, expand the View Sample section to read the sample.
= Overview A
3 Instruction -
O, vView Sample -
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4. When you are ready, click on the action button listed in Perform Action section. It is not
uncommon for a step to contain multiple actions. You must complete all actions listed.

l [ =
Impacted Organization Units Custom Artifacts
Besides actions, there is a button Custom Artifacts for you to include optional diagram

or textual data into the step, which will be included in the deliverable to be produced.
5. Perform the action. Depending on the activity, you may be asked to draw a diagram, or
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to complete a form.
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6. When you are done, go back to the Activity screen via the breadcrumb.
Scope the Enterprise Organizatinrpms Impacted Impacted Organization Units
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7. When all actions are done, the step is done. Click on Complete Step at the bottom right
to confirm the completion.

Fhase Fane  Current Mext Activity Skip Step
i

8. Repeatedly complete the remaining steps. When all steps are done, the activity is done.
You can then go back to the process diagram via the breadcrumb.
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You can see a check mark next to a completed activity.
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